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Foreword
Transport is a major user of carbon-based fuels. 
In Australia, it is the fastest-growing source of 
greenhouse gas emissions. 

The Queensland Government, as part of its 
comprehensive Climate Change Strategy of June 2007, 
ClimateSmart 2050, recognises the serious challenge 
presented by transport emissions. ClimateSmart 2050 
in part commits the Government to reducing and 
neutralising greenhouse emissions for the Government 
vehicle fleet by 2020.

In December 2007, Executive Government approved 
the QFleet ClimateSmart Action Plan 2007-2010, which 
provides a framework for meeting the Government’s 
vehicle fleet emission objectives. The Action Plan sets 
carbon dioxide reduction targets for the QFleet vehicle 
fleet of 15 percent by the end of 2010, 25 percent by 
the end of 2012 and 50 percent by the end of 2017.

QFleet is responsible for implementing the QFleet 
ClimateSmart Policy for the Queensland Government 
motor vehicle fleet and will assist agencies to achieve 
their targets.

The Policy focuses on lower-emission vehicles to 
improve the environmental profile of the Government 
fleet. The emphasis on vehicle selection has shifted 
from the number of cylinders to the greenhouse 
emissions of the vehicle. The objective is to produce 
a whole-of-Government fleet mix with minimal vehicle 
greenhouse emissions while ensuring that specific 
client service-delivery needs are met. The Policy sets 
the timetable for carbon offsets to neutralise vehicle 
CO2 emissions that cannot be avoided.

 
 
The QFleet ClimateSmart Policy for the Queensland 
Government motor vehicle fleet represents a 
committed response by the Government to a situation 
that demands serious action.

I commend the QFleet ClimateSmart Policy for the 
Queensland Government motor vehicle fleet to 
you. The Policy enables government agencies to 
make environmentally responsible vehicle selection 
decisions that will have long-term benefits for future 
generations of Queensland.

	

 

Robert Schwarten MP 
Minister for Public Works, Housing and 
Information and Communication Technology
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Policy
The Queensland Government is committed to the 
reduction of greenhouse emissions from its motor 
vehicle fleet to lessen the projected impact of climate 
change and global warning. The QFleet ClimateSmart 
Action Plan 2007-2010 was approved by Executive 
Government on 10 December 2007.

QFleet, a commercialised business unit of the 
Department of Public Works, is responsible for 
implementing the QFleet ClimateSmart Policy for the 
Queensland Government Motor Vehicle Fleet and will 
assist agencies to achieve their targets. The Policy 
provides a framework to address the reduction of  
CO2 emissions and to offset unavoidable emissions 
from government vehicles. It also provides direction  
to ensure a consistent and coordinated approach by 
all government entities to meeting the mandatory 
targets and minimum Green Vehicle Guide (GVG) 
Greenhouse Ratings. 

Policy objectives
The main aims of the Policy are to:

reduce the fleet’s carbon footprint to contribute to a •	
low-carbon future for Queensland

ensure the fleet profile is as environmentally •	
responsible as possible

change the emphasis of vehicle selection to •	
emissions rather than the number of cylinders

encourage agencies to adopt vehicle management •	
policies and operational procedures to optimise the 
use of motor vehicles

offset the fleet’s unavoidable greenhouse •	
emissions by participation in an appropriate carbon 
sequestration scheme.

Scope
The Policy applies to all vehicles leased or procured 
through QFleet by all government entities including 
Government Owned Corporations and Statutory 
Authorities.

Agencies that own or manage their own vehicles 
(e.g. Queensland Police Service) are not subject to 
the Policy. However, they still have obligations under 
ClimateSmart 2050.

Eligible non-government organisations, which lease  
or procure vehicles through QFleet, will only have 
access to vehicles that meet the mandatory minimum 
GVG Greenhouse Ratings. However, these clients 
are not required to comply with the CO2 emissions 
reduction targets.

Exceptions
Any request by a government agency, Government 
Owned Corporation or Statutory Authority for a 
vehicle that does not meet these standards must 
be supported by a business case approved by the 
relevant Chief Executive Officer (CEO) on a fit-for-
purpose basis. QFleet will provide agency CEOs  
with a report, on a quarterly basis, detailing any  
orders placed by the relevant agency for vehicles  
that do not meet the GVG Greenhouse Ratings  
(non-compliant vehicles).

Special build vehicles procured by government 
agencies (e.g. ambulances for the Department 
of Emergency Services) are not subject to the 
requirements of this Policy.

Private use vehicle entitlements 
Existing entitlements will remain unchanged while 
current vehicle leases and employment contracts or 
arrangements are in place. A review of entitlements 
will be concluded by 30 June 2008.

Principles
The QFleet ClimateSmart Policy for the Queensland 
Government Motor Vehicle Fleet:

describes how QFleet will improve the environmental •	
profile of its fleet

prescribes targets for the reduction of fleet carbon •	
dioxide (CO2) emissions

sets minimum greenhouse emissions standards for •	
vehicles in the form of GVG Greenhouse Ratings

addresses the issue of carbon offsets.•	
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Carbon offsets
Carbon offset programs (such as tree planting) aim to 
neutralise greenhouse emissions.

ClimateSmart 2050 commits the Government to 
achieving emission offsets from its vehicle fleet of  
50 percent by 31 December 2010 and 100 percent by 
31 December 2020.

Vehicles in the QFleet fleet (as at 1 January 2008) 
which did not comply with the mandatory GVG 
Greenhouse Ratings have had their emissions  
offset under a carbon offset program, with the cost 
met by QFleet.

From 1 July 2008, the cost of offsetting emissions from 
non-compliant vehicles will be met by clients as a 
component of the monthly vehicle lease cost.

Lower emission vehicles
In 2005, QFleet introduced an online vehicle ordering 
system (Fleetscape) that government agencies must 
use to select and order vehicles in accordance with the 
relevant fleet policy.

Vehicle emissions data and the GVG Greenhouse 
Ratings for all vehicles offered by QFleet are  
accessible in Fleetscape. This information assists 
clients to incorporate environmental performance 
into vehicle selection decisions and enables QFleet 
to calculate and report the fleet’s environmental 
emissions potential.

This Policy supersedes the Eight Cylinder Vehicle 
Policy and the government preference for four cylinder 
vehicles. Vehicle selection is based on emissions 
instead of the number of cylinders. 

Annual emissions from the QFleet fleet will be reduced 
by 15 percent by 31 December 2010, 25 percent by 
2012 and 50 percent by 2017 compared with the  
30 June 2007 baseline.

In achieving the 15 percent target the following 
changes are expected to occur to the QFleet fleet mix:

Light Commercial - 80 percent of the light •	
commercial fleet will be diesel and/or LPG fuelled

Passenger - the proportion of diesel, hybrid, micro, •	
light and small vehicles in the passenger fleet will 
increase to around 50 percent.

The shift toward more fuel efficient engines and  
diesel vehicles will reduce the quantity of fuel 
consumed by the QFleet fleet, including E10.  
However, the Queensland Government requirement  
for petrol vehicles to use E10 where it is available 
remains in place.

 

Green Vehicle Guide Greenhouse 
Ratings
The Commonwealth Department of Infrastructure, 
Transport, Regional Development and Local 
Government maintains an interactive website called 
the Green Vehicle Guide. GVG Greenhouse Ratings are 
available for all new vehicles (up to 3.5 tonnes gross 
vehicle mass) sold in Australia.

The higher the rating, on a scale from 1 to 10, the lower 
the CO2 emissions of the vehicle.

The GVG Greenhouse Ratings provide a robust means 
of quantifying and comparing the environmental 
performance of vehicles. 

Under the Policy, the minimum mandatory GVG 
Greenhouse Ratings of 5.5 for passenger vehicles and 
3.5 for light commercial vehicles apply to all vehicles 
leased or procured through QFleet.

The introduction of these environmental performance 
standards will eliminate the poorest environmental 
performers while maintaining a suitable selection of 
vehicles in all segments that meet the fit-for-purpose 
requirements of agencies. It is expected that the 
environmental performance of motor vehicles sold in 
Australia will progressively improve with innovations in 
technology and design. As more fuel efficient vehicles 
are released onto the market, these standards will be 
reviewed.
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Roles and 
responsibilities

QFleet
QFleet, as the lead agency responsible for 
implementing the Policy, will:

promote the Policy across government•	

provide technical advice, operational guidelines  •	
and practical support to agencies including 
assistance to prepare their Implementation Plans

ensure that vehicle make, model, variant, colour  •	
and lease parameter decisions are based on  
agency needs, fit-for-purpose requirements and 
greenhouse emissions

develop a modelling tool to achieve ClimateSmart •	
2050 outcomes

audit each agency’s fleet on a fit-for-purpose basis•	

develop whole-of-Government policies to guide •	
individual vehicle selection, overall fleet size  
and composition and vehicle utilisation

evaluate progress, measure performance  •	
against targets and report to agencies, the  
Minister for Public Works, Housing and  
Information and Communication Technology,  
and Executive Government.

Queensland Government entities
All government departments, agencies, Government 
Owned Corporations and Statutory Authorities must 
comply with the targets and requirements set down  
in this Policy. 

Each department is required to document an 
Implementation Plan that incorporates service 
delivery objectives, targets, methodology, strategies, 
timeframes and actions necessary to achieve the 
mandatory targets.

Support of the agency CEO is critical to the successful 
implementation of the Policy. The CEO has overall 
responsibility for the development, implementation 
and approval of the agency Implementation Plan, 
achievement of specific emissions reduction  
targets, and appropriate governance processes  
to ensure compliance.

The role of the agency Policy Manager is to regularly 
review and amend Fleetscape fleet policy and 
coordinate communication of any issues or concerns 
between the agency and QFleet.

Reporting
QFleet will report on the following basis:

Agency - Quarterly reporting to agency CEOs on •	
progress against targets and standards, including 
orders placed for non-compliant vehicles

Minister for Public Works, Housing and Information •	
and Communication Technology - Biannual whole-
of-Government reporting and analysis of progress 
against the Action Plan targets and initiatives

Executive Government - Annual whole-of-•	
Government reporting and analysis of progress 
against the requirements of the Action Plan.

Policy review
The Action Plan will be updated to conform with other 
initiatives relevant to environmental aspects of the 
Queensland Government motor vehicle fleet.

During 2009, QFleet will review progress of the Action 
Plan and develop further strategies to achieve the  
CO2 reduction targets of 25 percent by 2012 and  
50 percent by 2017.
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Carbon offsets Carbon offset programs (such as tree planting) neutralise 
greenhouse emissions

Carbon sequestration The long term storage of carbon in order to reduce or inhibit the 
buildup of carbon dioxide in the atmosphere

ClimateSmart 2050 Queensland Climate 
Change Strategy 2007: a low carbon 
future

Released in June 2007, the Government’s plan establishes 
Queensland’s long term goals and provides a platform for 
government, community and industry to lower greenhouse 
emissions

http://www.thepremier.qld.gov.au/news/initiatives/climate 
/index.shtm

Department As defined under Section 4A of the Financial Administration and 
Audit Act 1977

Eligible non-government organisation A community based organisation that receives local, state or federal 
government funding

Fleetscape The QFleet online vehicle ordering system that the majority of 
government agencies use to select vehicles in accordance with 
agency and government fleet policy 

http://www.qfleet.qld.gov.au/03_clientoaccess/fleetscape.htm

Government Owned Corporation As defined in the Government Owned Corporations Act 1993

Green Vehicle Guide An interactive website maintained by the Commonwealth 
Department of Infrastructure, Transport, Regional Development 
and Local Government, which provides information about the 
environmental performance of new vehicles (up to 3.5 tonnes gross 
vehicle mass) sold in Australia

http://www.greenvehicleguide.gov.au/

GVG Greenhouse Ratings A rating (based on CO2 emissions) which compares a vehicle’s 
contribution to the greenhouse effect and climate change

Hybrid A motor vehicle which employs an internal combustion engine, a 
high technology battery and an electric motor/generator to provide 
power

Light commercial vehicle Includes 4 Wheel Drive Sports Utility Vehicles (SUVs)

Passenger vehicle Includes 2 Wheel Drive SUVs and all AWD (all wheel drive) vehicles

QFleet ClimateSmart Action Plan 
2007-2010

Approved by Executive Government – 10 December 2007

Statutory Authorities As defined under the Statutory Bodies Financial Arrangements  
Act 1982

Targets Offsets - ClimateSmart 2050 commits the Queensland Government 
to achieving emission offsets from its vehicle fleet of 50 percent by 
31 December 2010 and 100 percent by 31 December 2020

Emissions from the QFleet fleet will be reduced by 15 percent by 
31 December 2010, 25 percent by 2012 and 50 percent by 2017, 
compared with the 30 June 2007 baseline

Glossary of terms


